10:30 - 10:50

10:50 - 11:15

11:15-11:30

11:30 - 12:00

12:00 - 1:15

1:15-2:00

Al72529566.2

SUBSECTION LEADERSHIP CONFERENCE
and
JOINT RPLS EXECUTIVE COMMITTEE MEETING

JUNE 13, 2008
Hosted by the Real Property Law Section of the State Bar of California
AGENDA

Welcome/ Self-Introductions (Jeff Connor / All in Attendance)
Distribution of materials *

“The Big Picture” - How Do Subsections Fit Into the RPLS? (Elaine Andersson)
* Executive Committee, Annual Retreat, Education, Membership and Outreach, California
Real Property Journal, Bootcamp

The Path to Success: Expectations and The Toolbox (Bill Shiber and Helaine Ashton)
e Qutline of Expectations -- Section C.1. of the Handbook
* Existing and New Tools

. In-Person CLE, TeleSeminars, Webinars, Workroom
. Utilizing the ListServ: Communicate With Members
. Brown Bag Lunches

Nuts & Bolts, Part I: Workroom (Pam Wilson/ Kristina Robledo)
* Whatis it?

* Howdo I use it?

* Q&A

Lunch with The President: Jeff Bleich, President of the California State Bar
(Introduction by Elaine Andersson)
* Presentation: “Advantages of Involvement With the State Bar”

Nuts & Bolts, Part 11: Seminars (Pam Wilson/ Kristina Robledo)
In-Person CLE

TeleSeminars

Webinars

Basic communications and utilizing the ListServ

Affinity Circle

Q&A



2:00 - 2:30 Tales from the Trenches (John Chapin and Mardah Chami)
* Examples of success

2:30- 3:30 Break-Out Groups (All, with facilitation by ExCom members)
e Braining storming and networking

3:30 - 4:30 Executive Committee Meeting with Participation by Subsection Chairs
(Chair, Elaine Andersson)
* Reports from Break-Out Groups
* Focus on Subsection Involvement: SEI, Journal, Bootcamp
* Regular ExCom business

5:30 - 8:30 Reception and Dinner -

* Distributed materials include:
* RPLS Executive Committee and Subsection Chairs Handbook
* The “cheat sheet”:
. Section C.1. of Handbook (General Expectations)
. Education Dates & Deadlines for 2008-2009
. 2009 In-Person CLE Program Proposal form
. Planning Timeline for TeleSeminars and Webinars
List of Subsection Chairs with contact information
List of Executive Committee Liaisons per Subsection with contact information
California Real Property Journal (Vol. 26, No. 1)
RPLS Newsletter, April 2008
Sample Subsection E-Blasts
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